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TAGS: EIND EMIN EAID EG 

SUB J : NAG HAMMADI ALUMINUM PLANT: A 

POTENTIAL WHITE ELEPHANT IN THE DESERT 

SUMMARY: EGYPT'S ALUMINUM PLANT AT NAG HAMMADI IS 
BEHIND SCHEDULE, WITHOUT A SOURCE OF RAW MATERIALS, AND OF 
SOME CONCERN BECAUSE OF HIGH ENERGY NEEDS. GOE IS 
PRESSING ON, HOWEVER, AND STILL HOPES BEGIN PRODUCTION EARLY 
NEXT YEAR. END SUMMARY 

1. ALUMINUM COMPLEX AT NAG HAMMADI IS LEFT -OVER FROM 
EARLIER DEVELOPMENT PLANS (MOST RECENTLY 1973) THAT WERE 
OTHERWISE LARGELY ABANDONED. LOCATED 200 KMS. NORTH OF 
ASWAN, IT WAS ONE OF MAIOR PROJECTS FOR USE OF ELECTRICITY 
FROM HIGH DAM TO WHICH IT IS LINKED BY 500 KV DOUBLE 
CIRCUIT TRANSMISSION LINES. ORIGINAL COST IS REPORTED TO 
HAVE BEEN ESTIMATED AT LE 70 MILLION, OF WHICH LE 50 MILLION 
IS ALLEGEDLY FROM USSR, TO BE REPAID IN 20 YEARS STARTING 
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2. PLANS CALL FOR PRODUCTION OF 100,000 TONS PER YEAR OF 
INGOTS, CYLINDERS, SLABS AND WIRE RODS FROM 200,000 TONS 

OF BAUXITE. ABOUT 25 PERCENT IS FOR LOCAL CONSUMPTION, REMAINDER 
FOR EXPORT, PLANT IS NEARING COMPLETION, WELL BEHIND SCHEDULE, 
AND NOVEMBER START UP HAS NOW BEEN PUT OFF TO IANUARY, 

AT WHICH TIME PRODUCTION IS TO BE 1,000 TONS PER MONTH. 
DESIGNCAPACITY OUTPUT IS NOT EXPECTED UNTIL EARLY 76 AT 
THE EARLIEST. 

3. NAG HAMMADI HAS NUMBER OF SERIOUS SHORTCOMINGS 

FROM ECONOMIC POINT OF VIEW. LOCATION OF PLANT WAS REACHED 
ON POLITICAL BASIS RELATED TO DESIRE INTRODUCE INDUSTRY TO 
UPPER EGYPT, AND NECESSITATES TRANSPORT OF 200,000 TONS 
OF BAUXITE REQUIRED ANNUALLY BY TRUCK FROM RED SEA PORT 
OF SAFAQA 200 KMS AWAY. ADDITIONALLY, ENORMOUS ELECTRICITY 
DRAIN (2 BILLION KW ANNAULLY) WILL TAKE ALL AVAILABLE POWER 
FROM HIGH DAM, ALREADY OPERATING BELOW CAPACITY, AND MAY 
NECESSITATE INSTALLATION OF SUPPLEMENTARY SOURCES. SINCE 
EGYPT WILL ALLEGEDLY FACE SEVERE SHORTAGE OF ELECTRICITY IN 
NEXT FEW YEARS, THIS HAS CAUSED SOME CONCERN IN VARIOUS 
MINISTRIES. 

4. FINALLY, WE UNDERSTAND THAT CONTRACT FOR SUPPLY OF BAUXITE 
SIGNED EARLIER THIS YEAR WITH SWISS ALUMINA, WHICH WAS 

ALSO TO MARKET EXPORTS, HAS BEEN CNCELLED DUE TO INCREASE 
IN WORLD PRICES. ABU DHABI IS REPORTEDLY READY TO PROVIDE 
THE FUNDS FOR PURCHASE OF BAUXITE FROM GUINEA, AND A DELEGATION 
FROM EGYPT IS DUE TO VISITTHE TWO COUNTRIES IN THE NEXT FEW 
WEEKS TO WORK ON DETAILS. 

5. COMMENT: OFFICIALS IN THE MINISTRY OF INDUSTRY SEE 
NAG HAMMADI AS A RELIC OF NASSER'S DREAMS. PLANNING IS 
RECOGNIZED TO LEAVE MUCH TO BE DEISRED. PLANT IS AN OBVIOUS 
MILLSTONE AROUND THE NECK OF DEVELOPMENT, BUT MAY EVENTUALLY 
BE OF UTILITY IF EVERYTHING ELSE GOES WELL FOR EGYPT. 
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